
The Secretariat's accou ntability framework,
enterprise risk management and internal control framework,

and results-based management framework:

Gom prehensive Accou ntabi I itv Arch itectu re



OVERALL OVERSIGHT: MEMBER STATES

ACCOUNTABILITY ARCHITECTURE OF
THE UNITED NATIONS SECRETARIAT

ACHIEVEMENT OF RESULTS

MAIIAGEMENT OF RISK*

TRANSPARENCY

I N T E G R I T Y

- United Nations Charter
- Financial Disclosure
- Protection against retaliation
- Ethics Training
- Conflict Mediation
- New systern of internal justice
- Standards of behavior in the

work place such as:
- Standards ofConduct for

International civil servants
- Prevention of workplace

harassment,
Sexual harassrnent and
Abuse of authority

Responsible Parties
(Secretariat):
- Ethics Office
- Ombudsrnan
- New system of internal justice

islative rnandates
Vision Staternents

trategic Plans

Senior Managers' Compacts
ffice and Section work olans

Individual work plans
Hurnan Resources action Plans
Risk registry*

Assessment of Results:
-Managernent Perfonnance

Board 's  assessrnent  of  senior
managernent performance

- Perfonnance Appraisal ofstaff
- Senior Managers' Cornpacts
-Financial and hurran resources
reporting to Member States
- Prograrnrne Perfonlance Report

- Evaluation Reports

CO]\ IPLIANCE AND OVERSIGHT

- Financial Regulations and Rules
including Procurernent Regulations
and Rules

- Staff Regulations and Rules
- Programme Planning, Budgeting,

Monitoring and Evaluation rules
-Accounting Standards
-Monitoring of Delegation of Authority
-Audits
-New Bid protest system

Responsible Farties (Secretariat):
- Departrnent of Managernent
- Office of lnternal Oversight Services
- Management Cornrnittee
- Vendor Review Cornrnittee

Responsible Parties (other):
- Board of Auditors
- Joint Inspection Unit

Resoonsible Parties
(Secretariat):
- Secretary-General
- Senior Managers
- Management Perfonnance

Board
- Office of Hurnan Resources

Managernent
- Office of Programme Planning,

Budeet and Accounts

Responsible Parties (others):
- General Assernbly
- Security Council
- ECOSOC
- ACABQ
- CPC

* Proposed pilot project



New Dimensions in  the Accountabi l i ty  Archi tecture:

Enterpr ise Risk Management  and ln terna l  cont ro l  Franrework (ERM)

responsibility.

strategy-setting to operations.

possible with the benefit of a practical and consistent methodotogy.

Resul ts-Basecl  Ma nagernent  (RBM)

rather than on processes and procedures and requires managers to monitor and
evaluate programmes regularly in order to take necessary corrective actions.

Secretariat and to provide Member States with more timely information, based on
evidence.
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i Division for Accountability and
Results Management

Pi lo t  Pro iect  on

Division for Accountabil ity and
Results Management

_E_$terp rise Ris k Ma nage me nt

.Develop an overarching risk management
policy and associated standards and

.Simultaneously test the methodology in
qontrastinq areas of Secretariat work.

Results Management Section Performance Management
Section

Oversight Support Section

.Develop, maintain,  update and
communicate standards, policies and
procedures for RBM, including
monitoring and self-evaluation
activit ies;

.Conduct t ra in ing on the above
pol ic ies and procedures;

.Liaise with and report to Member
States (including PPR).

.Coordinate,  monitor and
regularly report progress related
to the senior managers '  annual
compacts and other key
performance i nd icators ;

.Monitor delegations of authority
Secretariat-wide:

.Coordinate DM self-evaluation
activit ies.

.Coordinate the Secretariat's
response to oversight body
reports;

.Monitor and report on the
implementat ion of
recommendat ions contained
there in ;  and

.Report issues of a systemic
nature or those requir ing special
attention by senior management
and/or the Management
Committee.



Proposecl ResoLrrces

Current Level Proposed Resources Tota l  $$

No resources Pilot Project for Enterprise Risk Management

.General Temporary Assistance

.Travel of Staff
862.2
20.0 882.2

One post

No resources

Two posts

Three posts

Division for Accountability and Results Management
.New D2, GS

Results-based Management Section*
.New:  1P5;  1P4;  2P3;  1GS
.Other costs

Oversight Support Section
.New:  1P4:  1GS

Performance Monitoring Section
.New: '1P4

General Operating Gosts and Staff Assessment**

1 1 7 3 . 2

181.7

7 7 1 . 8 2126.7

Six posts Ten new posts 3008.9

.fwo posts to be redeployed from OIOS for the Programme Performance Repori (1P4; 1GS); 1P3 to be requested from Support Account.

.** Offsef by decrease under Secflon 1 (lncome from Staff Assessmenf,)
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Gonclusions

What we can do to effect c-hanqe:

Establish a comprehensive accountahil i ty architecture to rat ionalize and
modernize current practices.

Ensure that accountability, results management and risk management become
the foundation of the decision-makinSJ processes and subsequent orl tcomes
throughout the Organization.

Establish a dedicated capacity whose function is to ensure the success of a
solid, streamlined accountabil i ty process, and to promote better rnanagement.

Capital ize on this potential for enormous clrange to improve the way in which
the Organization carries out its increasingly diverse and complex tasks and
delivers mandated results.
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